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36,000 Students on the Atlanta campus 
   2016 consolidation with Perimeter College adds 5
      Associate-level campuses and 16,000 students
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Graduation Rates by Race & Ethnicity
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Changing Demographics at GSU: Race & Ethnicity
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Changing Demographics at GSU: Low-Income Students
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-33 points
SAT SCORES



-70+ million
Appropriations Cuts



Are We the 
Problem?



Percent of Confirmed Freshmen Who Did Not Enroll 
Summer 2015



Summer Melt

Fall 2015

Confirmed GSU Freshman Who
Never Attended Any College:  278
Non-white   76%
First Generation  45%
Low Income   71% 
Avg. High School GPA 3.34
  



The Hidden Obstacles to Enrollment

• Federal Financial
    Aid Application
• Verification Request
• State of Georgia 
    Immunization Proof
• Taking Placement 
    Exams
• Registering for Classes
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Portal to Guide Students Through Next Steps



A.I.-enhanced Chatbot: 24/7 Help
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185,000



-50%
  Students per year

Drop in Summer 
Melt: 

365 More 
Students Enrolled



Chatbot: Continuing Students 
at Perimeter College
Fall 2021 RCT

FAFSA Completion: +16%

FAFSA Verification: +14%

Register for Fall classes early:  +14%

Attend “Comeback Camp”: +66%

Get dropped for non-payment: -36%



AI Support in Academic 
Courses
Randomized Control Trials in Political Science 
and Economics

Average final grade          +7 points

Final grades earned by first-
generation students      +11 points

Pell Students likelihood 
to Withdraw       -50%

Next Up : Chemistry (Spring 2024)
                 Math and English (Fall 2024)Meyer, Page, et. al, EdWorkingPaper, Brown University, 2023



Average Number of Majors Cycled Through By 
Graduating Seniors in 2010



Overwhelming Choices



Freshman Learning Communities & Meta Majors



Perimeter College: Freshman Learning Communities 

     Hours        Hours
    GPA           Attempt    Earned  Retained

Non-FLC   2.05  11.1       7.3    83.8%
FLC    2.27  12.7       9.4    90.5%

Math 1001 DFW Non-FLC: 54%  FLC: 37% 
 
Black Retention Non-FLC: 82% FLC:  92%
Hispanic Ret  Non-FLC:   83% FLC:  90%
White Retention Non-FLC:   85% FLC:  88%
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  Business
 Education
 Exploratory
 STEM
 Humanities & Arts   
 Health Professions   
 Policy/Social Science
      

Choice Architecture: Meta Majors



Guides with Live Job Data of GSU Alums by Major



Faculty and Department Seed Grants

Example: The Department of History
                Skills-Based Approach to U.S. History Survey Courses

• Use Tableau to interpret historical data
• Data viz software as tool for presenting historical findings
• Did NOT require any alteration to existing SLOs



-32%
Drop in Major 
Changes After the
Freshman Year



Students Who Dropped Out of 
Georgia State in 2010 



Advisement: GPS Advising

Predictive Analytics Project with EAB



Registration Tracking and Academic Maps

SEMESTER 1 SEMESTER 2

• Complete 1 of ENGL 1101, ENGL 1102 or ENGL 1103 (C or Better)

• Complete MATH 1113 or Higher (B- or Better) 

• Complete CHEM 1211K (B- or Better) 

• Complete ENGL 1102 or 1103 (C or Better)  

• Complete MATH 2211 or Higher (B- or Better)  

• Complete CHEM 1212K  (B- or Better) 

• Maintain a cumulative GPA of 2.25 or Better

SEMESTER 3 SEMESTER 4

• Complete CHEM 2400 (B- or Better)

• Complete MATH 2212 (C or better)

• Complete PHY 2211k (C or better) 

• Complete CHEM 3410 (C or better) 

• PHY 2212k ( B- or Better) (C or better) 

• Maintain a cumulative GPA of 2.25 or Better

SEMESTER 5 SEMESTER 6

• Complete CHEM 4000 with a C or Better 

• Complete CHEM 4110 with a C or Better 

• Complete CHEM 4010 with a C or Better

• Complete CHEM 4120 with a C or Better  

SEMESTER 7 SEMESTER 8

• Complete CHEM 4160 with a B- or better • Complete CHEM 4190 with a C or Better 

B.S. in Chemistry



Performance in ‘Marker’ Courses

70.0% 66.7%

39.5%

8.3%

A B C D/F

Introduction to Chemistry
Natural Science majors

Graduation Rate in Major by Introductory Course Grade

81.8%
73.9%

25.0%

6.2%

A B C D/F

Comparative Politics
Political Science majors

66.7%

55.5%

12.5%

0.0%

A B C D/F

Music Theory I
Music majors



Course Engagement 

No FLC FLC No FLC FLC



51,545106,000
Advising Meetings Annually



Results: Increased Retention
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Increased Average First Term Retention
Fall to Spring Retention



Results: Confounding Expectations

STEM Degrees Conferred
    Since 2011 (with enrollment change)

Black   +158% (50%)

Black Male +216% (54%)

Hispanic    +406% (118%)

 



Results:  Decline in Time to Degree
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Average Federal Loan Debt for 
       GSU Graduating Seniors

Reducing Loan Debt

Term
# Graduated 

w/Debt Avg Debt 

Spring 2016 2,128 $            21,430.25 
Spring 2017 2,260 $            20,260.99 
Spring 2018 2,273 $            20,094.35 
Spring 2019 2,410 $            19,595.76 
Spring 2020 2,521 $            18,558.78 
Spring 2021 2,646 $            17,307.50 
Spring 2022 2,520 $            16,929.64 

National Avg Loan Debt: $37,338



Impacts



Overwhelming Choices



The Calculus of Student Success: ROI

1-point increase in retention = 
340 students
Average student tuition 
& fees annually/student = $9,800
ROI for each 1-point increase  = 

$3.32 million/year

The Cost of Inaction



Undergraduate Degrees Awarded Annually

2010-11:
4,222

2020-21:
7,758

INCREASE:
  3,536 (+84%)



Bachelor’s Degrees Awarded by Group

2009-10 2019-2020   Change % Change

African 
American 1,001 2,213 +1,212 +121%
Pell 1,298 3,626 +2,328 +179%
Hispanic 196 654 +458 +234%



Graduation Rates by Race & Ethnicity
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Top 100 Degree Producers: Non-Profit Universities
African-American Bachelor's - All Disciplines Combined

#1 in Degrees Conferred to African Americans

Total %Grads %Chg

Institutions State

1 Georgia State University GA 2,213 40% 9%
2 University of Maryland Global Campus (online) MD 1,579 25% 5%
3 University of Central Florida FL 1,565 11% 7%
4 Grand Canyon University (online) AZ 1,554 14% 6%
5 Florida International University FL 1,365 12% 12%
6 Florida A&M FL 1,301 90% 11%
7 North Carolina A&T NC 1,300 78% -1%
8 Florida Atlantic University FL 1,229 21% 1%
9 University of Texas at Arlington TX 1,202 13% 5%

10 Howard University DC 1.177 87% 8%

Source: Diverse Issues in Higher Education, 2020; GSU number is for 2020-2021
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Perimeter College: Associate Degree 3-Year Graduation Rates 

Combined Graduated, Transferred, Retained: 83%
Source: Chronicle of Higher Education, January 2020



Perimeter College Graduation Rates: Equity

     
     2015  2020  Change

Overall    7%  22%  +15
White    10%  22%  +12
African American  4%  22%  +18
Hispanic    6%  25%  +19
Pell     5%  22%  +17

*   IPEDS 3-Year Graduation Rates for Associate Degree Students



NISS client engagement
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Since launching in Fall 2021, the NISS has worked with more than 70 institutions collectively enrolling more than 1 million students.

70+ 
partner 

institutions

1,800+ 
campus 

practitioners

20+ 
Community 

colleges

1 million
students
enrolled



7 USG partners have completed the NISS Diagnostic + one-year of implementation

48

In process 
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Institution 2021 Fall 
Retention

2022 Fall 
Retention

2023 Fall 
Retention

Percentage 
Point (pp) Increase

(2021 to 2023)

Albany State University 59.2% 61.9% 76.8% +17.6pp
Fort Valley State University 64.9% 65.5% 71.2% +6.3pp
Savannah State University 63.2% 64.6% 69.3% +6.1pp
Georgia Southern University 71.2% 71.4% 76.3% +5.1pp
Kennesaw State University 72.7% 73.3% 78.0% +5.3pp
University of West Georgia 67.4% 71.4% 75.3% +7.9pp
Valdosta State University 53.4% 58.3% 66.7% +13.3pp

Non-Partners* 66.5% 68.1% 70.1% +3.6pp
All USG Institutions** 72.6% 75.1% 78.4% +5.8pp

First-Time Freshman Retention Rates

Source: USG by the Numbers Retention Rate Reports 

Average Percentage 
Point Increase Between 
Fall 2021 and Fall 2023 

Retention Rates

+8.8pp
among NISS

 partners

Note: Student population includes full-time and part-time Bachelor’s degree-seeking students. Retention rates are institution-specific rates and reflect the percentage of students 
who enrolled in the Fall following their first year or graduated at any point through the Summer following their first term. Atlanta Metropolitan State College, East Georgia State 
College, Georgia Highlands College, and South Georgia State College were excluded from the non-partner analysis due to small student counts. 

*Reflects average institutional retention rates
**Reflects aggregate retention rate

https://www.usg.edu/research/usgbythenumbers
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Institution 2021 Fall 
Retention

2022 Fall 
Retention

2023 Fall 
Retention

Percentage 
Point (pp) Increase

(2021 to 2023)

Albany State University 59.2% 61.9% 76.8% +17.6pp
Fort Valley State University 64.9% 65.5% 71.2% +6.3pp
Savannah State University 63.2% 64.6% 69.3% +6.1pp
Georgia Southern University 71.2% 71.4% 76.3% +5.1pp
Kennesaw State University 72.7% 73.3% 78.0% +5.3pp
University of West Georgia 67.4% 71.4% 75.3% +7.9pp
Valdosta State University 53.4% 58.3% 66.7% +13.3pp

Non-Partners* 66.5% 68.1% 70.1% +3.6pp
All USG Institutions** 72.6% 75.1% 78.4% +5.8pp

First-Time Freshman Retention Rates

Source: USG by the Numbers Retention Rate Reports 

Average Percentage 
Point Increase Between 
Fall 2021 and Fall 2023 

Retention Rates

+8.8pp
among NISS

 partners

Note: Student population includes full-time and part-time Bachelor’s degree-seeking students. Retention rates are institution-specific rates and reflect the percentage of students 
who enrolled in the Fall following their first year or graduated at any point through the Summer following their first term. Atlanta Metropolitan State College, East Georgia State 
College, Georgia Highlands College, and South Georgia State College were excluded from the non-partner analysis due to small student counts. 

*Reflects average institutional retention rates
**Reflects aggregate retention rate

https://www.usg.edu/research/usgbythenumbers
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University System of Georgia First-Time Freshmen 
One-Year Retention Rates by NISS Partner Status

Source: 2019-2020, IPEDS; 2021-2023, USG by the Numbers Retention Rate Reports 

Total Additional Students 
Retained Among NISS Partners

First-time Freshman Retention Trends and Impacts

+1,259
Students, 

2021-2023

Note: Retention rates reflect average retention rates; revenue estimates assume $6K/student per 
year

$7.6 M
Added revenues,

2021-2023

https://www.usg.edu/research/usgbythenumbers
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Student Population Non-NISS Partner Avg. 
Retention Increase

NISS Partner Avg. 
Retention Increase

Black Students +2.7pp +10.8pp

Hispanic Students +6.3pp +12.7pp

White Students +3.7pp +4.7pp

Overall +3.6pp +8.8pp

NISS USG Partners: Freshman Retention Rate Increases

Source: USG by the Numbers Retention Rate Reports 

Note: Student population includes full-time and part-time Bachelor’s degree-seeking students. Retention rates are institution-specific rates and reflect the percentage of students 
who enrolled in the Fall following their first year or graduated at any point through the Summer following their first term. Data for any institution whose population of students were 
below 10 for either year were excluded from the analysis.

Retention Rate Increase by Student Demographic: 2021-2023

https://www.usg.edu/research/usgbythenumbers
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Institution 2021 Fall 
Retention

2022 Fall 
Retention

2023 Fall 
Retention

Percentage 
Point (pp) Increase

(2021 to 2023)

Albany State University 57.9% 62.9% 80.3% +22.4pp
Fort Valley State University 65.8% 66.0% 71.9% +6.1pp
Savannah State University 64.1% 65.3% 71.9% +7.8pp
Georgia Southern University 66.1% 64.9% 74.2% +8.1pp
Kennesaw State University 71.4% 71.2% 79.2% +7.8pp
University of West Georgia 68.6% 69.7% 78.0% +9.4pp
Valdosta State University 49.4% 57.0% 63.5% +14.1pp

All NISS Partners* 63.3% 65.2% 74.1% +10.8pp
Non-Partners* 62.0% 63.1% 64.7% +2.7pp
All USG Institutions** 64.4% 67.7% 72.9% +8.5pp

First-Time Freshmen Retention Rates – Black Students

Source: USG by the Numbers Retention Rate Reports 

Average Percentage 
Point Increase Between 
Fall 2021 and Fall 2023 

Retention Rates

+10.8pp
among NISS

 partners

Note: Student population includes full-time and part-time Bachelor’s degree-seeking students. Retention rates are institution-specific rates and reflect the percentage of students 
who enrolled in the Fall following their first year or graduated at any point through the Summer following their first term. Data for any institution whose population of students were 
below 10 for either year were excluded from the analysis.

*Reflects average retention rate
**Reflects aggregate retention rate

https://www.usg.edu/research/usgbythenumbers


https://niss.gsu.edu

https://niss.gsu.edu/
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